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About Us: Legacy Asset Group, LLC

Our firm currently has a 100% completion and occupancy rate for the residential rehabilitation projects we have 
overseen. We also maintain an extensive backlog of tenants ready to inhabit units shortly after we complete our 

properties’ rehabilitation. 

What We Believe

▪ Affordable housing and quality 
standards of living are not mutually 
exclusive in Kansas City.

▪ Real estate ownership is central to 
attaining and bestowing generational 
wealth for individuals and families.

▪ Each renovation and development 
project should be delivered with the 
highest standards and integrity with 
a focus on the experience for future 
residents.

▪ Find single and multi-unit properties 
with opportunity for renovation, or 
land with development potential.

▪ Cultivate partnerships with local 
Kansas City organizations to provide 
resources that will create a legacy of 
homeowners and entrepreneurs.

▪ Offer learning opportunities to 
inspire generational wealth and 
create upward mobility for Kansas 
City residents.

How We DeliverWho We Are

▪ Legacy Asset Group, LLC 
(“Legacy”) is a minority-owned 
Kansas City based real estate 
entity focused on making quality 
housing accessible to a local 
population.

▪ The firm’s values can be traced to 
our founders’ decades-long 
educational, economic, and social 
history in Kansas City gives it a 
vested interest in realizing a 
thriving community.

?
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The Scale KC Project

Executive Summary: Legacy’s ScaleKC Project

Our understanding of the RFP’s “Evaluation Criteria” is that the Board intends to give CCED funding priority to proposers with affordable residential 
development projects, among other types of projects. We believe that The ScaleKC Project we are proposing aligns with the Board’s preferences, and offers 
an opportunity for CCED tax district residents to find superior housing options in the area and perhaps even reverse the trend of decreasing population in 
the District over the past 4 decades. 

▪ A two-story multi-family building in the Washington-Wheatley 
neighborhood built in 1925 on a lot of approximately 5,543 sq. ft., 
2,808 sq. ft. of which is living space.

▪ Built to have 4 units, each with 2 bedrooms, 1 bathroom.

▪ The building has fallen to a dilapidated state, leading the City to 
list it on the Dangerous Buildings List and mark it for demolition 
before Legacy acquired it in 2019.

▪ Current conditions make the building uninhabitable, including 
mold, chipping, wild growth, and floors that are sunken between 
the building’s second and third levels.

Our proposed Scale KC project consists of the redevelopment of 3 individual multi-unit residential buildings within the CCED District. 

2613 Benton Blvd. 3308 Prospect Ave. & 3328 Prospect Ave.

▪ Two single-family homes in the Key Coalition neighborhood that 
share a block on 33rd and Prospect: 3308 Prospect was built in 
1905 on a lot of approx. 6,505 sq. ft., with approximately 2,768 sq. 
ft. of living space. 3328 Prospect was built in 1908 on a lot of 
approximately 4,554 sq. ft., with approx. 1,757 sq. ft. of living space. 

▪ Legacy judged both properties to be too large to accommodate a 
single family in the area and plan to convert them into duplexes.

▪ Both buildings are unoccupied and have had multiple turnovers in 
ownership, making them uninhabitable in their current state due 
to stripping of parts, chipping, and lack of proper walling.

Redevelop existing property from a 4-unit building 
into a 6-unit apartment building with half units 

leased at affordable rates and half at market rates

Rehabilitate both properties to accommodate 4 
units, with 2 units leased at affordable rates and 2 

leased at market rates
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Executive Summary: Legacy’s ScaleKC Project (Cont.)

Property Estimated Project 

Costs
Requested CCED 

Funding

Additional Funding Sources

2613 Benton Blvd. $883,577 $565,489
Gateway Inc. CDFI: initial commitment of 

$180,000 in 2019 revised to $275,000

3308 Prospect Ave.

3328 Prospect Ave.
$557,447 $362,341

Funding request from LISC Greater KC for 

$170,000 currently under review

Total $1,441,024 $927,830

The Value Our Project Brings

▪ Energy Efficiency:

− New windows and insulation as a result of 
new codes and requirements 

− HVAC system with higher Season Energy 
Efficiency Ratio (SEER) based on current 
standards

▪ Finishes:

− Quality appliances with modernized 
standards

− Hard and durable surfaces

− Digital key entry for greater tenant safety 

− Outdoor security monitoring

▪ Overall Impact:
− Additional 10 units would be an increase 

over the uninhabitable buildings, half of 
which would be leased at affordable rates.

− Redevelopment of blighted properties in 2 
promising neighborhoods.

− Quality and modern amenities in each unit 
that will extend life of property and 
increase tenant satisfaction.

− Housing options for residents to prepare 
for transition to homeownership as part of 
Legacy’s “Pathway-to-Promise” program.

2613 Benton Blvd. Current State Future State Outcome

Units: 0 
(originally built for 4 units)

Units: 6

Bedrooms: 2 per unit Bedrooms: 2 per unit

Bathrooms: 1 per unit Bathrooms: 2 bathrooms per unit

3308 Prospect Ave.
3328 Prospect Ave.

Units per property: 0 Units per property: 2
Bedrooms:
▪ 3308 Prospect: 6 bedrooms
▪ 3328 Prospect: 5 bedrooms

Bedrooms:
▪ Each property will provide: 1 unit with 2 

bedrooms | 1 unit with 4 bedrooms
Bathrooms:
▪ 3308 Prospect: 3 bathrooms
▪ 3328 Prospect: 1 bathroom

Bathrooms:
▪ Each property will provide: 1 unit with 1.5 

bathrooms | 1 unit with 2 bathrooms

As each construction effort requires designated outcomes, we have highlighted the various ways we intend on improving on the current foundation of the 3 
properties in the ScaleKC Project. The primary outcome we seek is to increase diverse housing options in the CCED District. 

Legacy is requesting grant funding from the CCED Board to fund the project costs for our ScaleKC proposal. 

Funding Request
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Project Timeline: 2613 Benton Blvd.

This project timeline below illustrates the working milestones for the Benton apartment redevelopment. This 11-month development schedule is organized in 
3 phases with each dedicated to a focus area of the project: (1) Planning, (2) Construction, and (3) Finishing. 
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Project Timeline: 3308 & 3328 Prospect Ave.

This project timeline below illustrates the working milestones for the conversion of the 2 duplex properties. This 10-month remodeling schedule is 
organized in 3 phases with each dedicated to a focus area of the project: (1) Planning, (2) Construction, and (3) Finishing. 
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Site Planning Summary

The redevelopment of each of the 3 ScaleKC Project buildings is underway with the acquisition of the properties, and detailed drawings and renderings 
produced ahead of the construction work anticipated to begin based on our proposed timeline.

Current Rendering
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Current Rendering

Development Phase Summary Rezoning Summary

▪ Site Acquisition – Completed building 
acquisition from Kansas City Land Bank and 
obtained deed in May 2019.

▪ Conceptual Plans – Engaged architecture firm 
Veritas Architecture + Design to develop 
floorplans and renderings for Phase 1 of the 
new build.

▪ Entitlements – Met with the City in early May to 
begin the process of rezoning the building from 
R-1.5 to R-0.75 and allow for construction of a 
6-unit building. 

Our project architect met with the City’s Planning 
and Zoning Committee on May 6, 2020 and was 
advised that demolishing more than 50% of the 
existing building would render the CLNU void. Given 
Our intention to build a 6-unit building in its place, 
we considered the City’s suggestion and resolved to 
have the property rezoned from R-1.5 to R-0.75 
given 2613 Benton’s intention to provide multiple 
units for affordable housing. The biggest 
consideration with rezoning is that R-1.5 limits the 
building height to 45 feet, while R-0.75 allows for a 
60-foot-high building. That influenced our decision 
to pursue the R-0.75 rezoning for the additional 
units, but we will adhere to the 45-foot-high limit of 
R-1.5. We continue to work with the City on a date 
for the hearing.

3308 Prospect 3328 Prospect ▪ Site Acquisition – Working with Key Coalition 
and Legal Aid to obtain ownership of both 
properties after abating properties’ nuisance 
conditions. Legacy anticipates that it will attain 
ownership of the properties early in the 3rd 
quarter of 2020, but external rehabilitation work 
will begin on each property ahead of time in 
order to demonstrate commitment to the 
project and obtain the properties’ titles.

▪ Conceptual Plans – Engaged architectural 
engineering arm of CoBuild to develop drawings 
and renderings of the converted properties.

▪ Entitlements – Confirmed that each building is 
within current zoning guidelines to operate as 
duplexes.

Zoning for both Prospect properties are R-1.5 and 
conform to the City’s current land use and zoning 
parameters. 

The properties’ conversion from a single-family 
home to two-unit buildings is permitted and will not 
require rezoning approval.
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Project Financials: Budgets

A summary budget for the redevelopment project at each site is estimated, along with major expense categories and breakdown in cost types:

Est. Cost % of Budget Per L Sq. Ft.

A. Acquisition Obtaining the property 

Acquisition Total $                        3,250 0.4% $0.93

B. Professional Services Services for external professional work 

Professional Fees Subtotal $                    187,500 21.2% $53.57

Professional Fees Contingency - Risk Reserve $                      28,125 3.2% $8.04

Professional Fees Total $                     215,625 24.4% $61.61

C. Project Administration Processes to administer and keep project on track 

Project Admin Subtotal $                        6,300 0.7% $1.80

Project Admin Contingency - Risk Reserve $                          945 0.1% $0.27

Project Admin Total $                        7,245 0.8% $2.07

D. Construction Materials and labor for property development 

Construction Subtotal $                    565,852 64.0% $161.67

Construction Contingency - Risk Reserve $                      84,878 9.6% $24.25

Construction Total $                    650,730 73.6% $185.92

E. Operations Support Materials to support day-to-day project operations

Project Admin Subtotal $                       5,850 0.7% $1.67

Project Admin Contingency - Risk Reserve $                          878 0.1% $0.25

Project Admin Total $                        6,728 0.8% $1.92

Total Subtotal Cost $                    768,752 87.0% $219.64

Total Contingency - Risk Reserve $                     114,825 13.0% $32.81

Project Total $                    883,577 100.0% $252.45

2613 Benton Blvd.

Est. Cost % of Budget Per L Sq. Ft.

A. Acquisition Obtaining the property 

Acquisition Total $                       4,550 0.8% $1.01

B. Professional Services Services for external professional work 

Professional Fees Subtotal $                    120,700 21.6% $21.98

Professional Fees Contingency - Risk Reserve $                       18,105 3.2% $4.00

Professional Fees Total $                    138,805 24.9% $30.68

C. Project Administration Processes to administer and keep project on track 

Project Admin Subtotal $                        5,250 0.9% $1.16

Project Admin Contingency - Risk Reserve $                          788 0.1% $0.17

Project Admin Total $                        6,038 1.1% $1.33

D. Construction Materials and labor for property development 

Construction Subtotal $                    349,730 62.7% $77.29

Construction Contingency - Risk Reserve $                      52,460 9.4% $11.59

Construction Total $                    402,190 72.1% $88.88

E. Operations Support Materials to support day-to-day project operations

Project Admin Subtotal $                        5,100 0.9% $1.13

Project Admin Contingency - Risk Reserve $                           765 0.1% $0.17

Project Admin Total $                        5,865 1.1% $1.30

Total Subtotal Cost $                    485,330 87.1% $107.26

Total Contingency - Risk Reserve $                       72,117 12.9% $15.94

Project Total $                    557,447 100.0% $123.19

3328 Prospect Ave. & 3328 Prospect Ave.

Est. Cost % of Budget Per Livable Sq. Ft. Per Total Sq. Ft.

Soft Cost Summary

Soft Cost Total $     229,620 26.0% $65.61 $41.43

Hard Cost Summary

Hard Cost Total $     653,957 74.0% $186.84 $117.98

Total $     883,577 100.0% $252.45 $159.40

Est. Cost % of Budget Per Livable Sq. Ft. Per Total Sq. Ft.

Soft Cost Summary

Soft Cost Total $      150,593 27.0% $33.28 $13.62

Hard Cost Summary

Hard Cost Total $     406,855 73.0% $89.91 $36.79

Total $     557,447 100.0% $123.19 $50.41

Total Project Budget: $1,441,024
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Project Financials: Proforma – 2613 Benton Blvd.

The basis for this property’s proforma assumes a loan of $275,000 from Gateway Inc. to supplement Legacy’s cash funding and financing provided by the City 
of Kansas City’s CCED Sales Tax grant. Select assumptions and a summary 10-year proforma appear below:

Financing Loan Details

Debt Name: Gateway CDFI, Inc. Construction Loan

Loan Amount: $275,000

Int. Rate: 7.75%

Term: 20 Years

Amortization: 20 Years

Loan Cost: 2.00%

Interest Only Months: 12

Type Unit Count Sq. Ft. Total Sq. Ft. Average Rent Rent PSF Monthly Rent

2 Bedrooms / 2 Bathrooms: Affordable 3 750 2,250 $780 $1.04 $2,340

2 Bedrooms / 2 Bathrooms: Market 3 750 2,250 $900 $1.20 $2,700

Total/Avg: 6 750 4,500 $840 $1.12 $5,040

Income Assumptions (Year 1) Annual Sum

Rental Income (6 Units) $60,480

Other Income

▪ Late Fee Revenue

▪ Other Resident Revenue

$720

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
INCOME

Gross Potential Income $60,480 $61,659 $63,509 $65,414 $67,376 $69,397 $71,479 $73,624 $75,832 $78,107 
Effective Rental Income 58,666 58,545 59,666 61,456 63,300 65,199 67,155 69,170 71,245 73,382 

Other Income 720 742 764 787 810 835 860 886 912 939 
GROSS INCOME 59,386 59,287 60,430 62,243 64,110 66,034 68,015 70,055 72,157 74,321 

YOY Growth (%) -0.2% 1.9% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
EXPENSES

Variable Expenses 11,286 11,625 11,973 12,333 12,702 13,084 13,476 13,880 14,297 14,726 
Total Fixed Expenses 12,401 12,759 13,142 13,536 13,942 14,361 14,791 15,235 15,692 16,163 

TOTAL EXPENSES 23,687 24,384 25,115 25,869 26,645 27,444 28,268 29,116 29,989 30,889 
% of Gross Income 39.9% 41.1% 41.6% 41.6% 41.6% 41.6% 41.6% 41.6% 41.6% 41.6%

NET OPERATING INCOME 35,699 34,903 35,315 36,374 37,465 38,589 39,747 40,940 42,168 43,433 
CAPITAL EXPENDITURES

Capital Expenditures [Capital Reserves] 3,024 3,115 3,208 3,304 3,404 3,506 3,611 3,719 3,831 3,946 
CASH FLOW FROM OPERATIONS 32,675 31,788 32,107 33,070 34,062 35,084 36,136 37,220 38,337 39,487 
DEBT FINANCING

Debt Service 21,313 27,091 27,091 27,091 27,091 27,091 27,091 27,091 27,091 27,091 
CASH FLOW AFTER DEBT FINANCING 11,362 4,697 5,015 5,979 6,971 7,992 9,045 10,129 11,246 12,396 
Debt Service Coverage Ratio 1.21 1.17 1.19 1.22 1.26 1.30 1.33 1.37 1.42 1.46 



23

Project Financials: Proforma – 3308 & 3328 Prospect Ave.

The basis for the Prospect properties’ proforma assumes a loan of $168,000 from LISC Greater KC to supplement Legacy’s cash funding and financing 
provided by the City of Kansas City’s CCED Sales Tax grant. Select assumptions and a summary 10-year proforma appear below:

Financing Loan Details

Debt Name: LISC Greater KC Construction Loan

Loan Amount: $168,000

Int. Rate: 8%

Term: 20 Years

Amortization: 20 Years

Loan Cost: 2.00%

Interest Only Months: 12

Income Assumptions (Year 1) Annual Sum

Rental Income (6 Units) $50,400

Other Income

▪ Late Fee Revenue

▪ Other Resident Revenue

$480

Type Unit Count Sq. Ft. Total Sq. Ft. Average Rent Avg. Rent PSF Monthly Rent

2 Bedrooms / 1.5 Bathrooms: Affordable 1 1,000 1,000 $750 $0.75 $750

4 Bedrooms / 2 Bathrooms: Market 1 1,768 1,768 $1,400 $0.79 $1,400

2 Bedrooms / 1.5 Bathrooms: Market 1 700 700 $900 $1.29 $900

4 Bedrooms / 2 Bathrooms: Affordable 1 1,057 1,057 $1,150 $1.09 $1,150

Total/Avg: 4 4,525 4,525 $1,050 $0.93 $4,200

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
INCOME

Effective Rental Income
Gross Potential Income $50,400 $51,408 $52,950 $54,539 $56,175 $57,860 $59,596 $61,384 $63,225 $65,122 
Effective Rental Income 48,888 48,812 49,747 51,239 52,776 54,360 55,990 57,670 59,400 61,182 

Other Income 480 494 509 525 540 556 573 590 608 626 
GROSS INCOME 49,368 49,306 50,256 51,764 53,317 54,916 56,564 58,260 60,008 61,809 

YOY Growth (%) -0.1% 1.9% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
EXPENSES

Variable Expenses 8,080 8,322 8,572 8,829 9,094 9,367 9,648 9,937 10,236 10,543 
Total Fixed Expenses 15,729 16,204 16,690 17,191 17,707 18,238 18,785 19,348 19,929 20,527 

TOTAL EXPENSES 23,809 24,526 25,262 26,020 26,801 27,605 28,433 29,286 30,164 31,069 
% of Gross Income 48.2% 49.7% 50.3% 50.3% 50.3% 50.3% 50.3% 50.3% 50.3% 50.3%

NET OPERATING INCOME 25,559 24,780 24,994 25,744 26,516 27,311 28,131 28,975 29,844 30,739 
CAPITAL EXPENDITURES

Capital Expenditures [Capital Reserves] 3,360 3,461 3,565 3,672 3,782 3,895 4,012 4,132 4,256 4,384 
CASH FLOW FROM OPERATIONS 22,199 21,319 21,429 22,072 22,734 23,416 24,119 24,842 25,587 26,355 
DEBT FINANCING

Debt Service 13,440 16,863 16,863 16,863 16,863 16,863 16,863 16,863 16,863 16,863 
CASH FLOW AFTER DEBT FINANCING 8,759 4,456 4,566 5,209 5,872 6,554 7,256 7,980 8,725 9,492 
Debt Service Coverage Ratio 1.32 1.26 1.27 1.31 1.35 1.39 1.43 1.47 1.52 1.56 
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Community Sponsorship

To demonstrate support for the ScaleKC Project, we have obtained letters from key community stakeholders with whom we have established relationships, 
and who champion our firm, team members, and proposed project and its benefits in the CCED District.

Abigail Judah
Attorney, Legal Aid of Western Missouri

Alicia Horton
Community LINC

Alissia Canady
Former Kansas City Councilwoman
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Lasting Impact of Our Project

Through the ScaleKC Project, Legacy will realize specific and enduring objectives. Below are the key accomplishments and impact that we aim to achieve:
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Project Team

To deliver the ScaleKC Project we are engaging a team of experienced and accomplished professionals across multiple domains who are also leaders in the Kansas City 
community through service in nonprofit and philanthropic organizations and whose endeavors support the objectives we expect our project to realize. 

*Additional experience and background information on each team member can be found in Legacy’s Round 3 RFP response proposal

Terrell “TJ” Jolly
Project Partner – Operations / Management
Legacy Asset Group, LLC

Doug Ngomsi
Project Partner – Strategy / Finance
Legacy Asset Group, LLC

Jesse Hawks
Project Technical Administrator
Integrity Capital Management, LLC

Tiffani Kintchen
Project Administrator
Integrity Capital Management, LLC

Travis J. Willson, AIA LEED, AP
Project Architect / Designer
Veritas Architecture + Design

Rebecca McQuillen, J.D.
Project Attorney
Legal Bridge Community Collaborative

Tate Williams
General Contractor
CoBuild, LLC

Dennis Strait
Project Advisor
Gould Evans

Julie Nelson Meers
Project Advisor
Gould Evans



Questions



Appendix
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Legacy’s Residential Advancement Ecosystem

Legacy has cultivated partnerships with local organizations in Kansas City that have a wide reach and have a proven capability of providing economic 
advancement opportunities to local citizens. Legacy’s strategic partnership with each entity below allows it to realize its housing objectives:

Pathway-to-Promise
Homeowner

Community LINC

• Community LINC is a 501(c)(3) not-for-profit 
organization that aims to end family 
homelessness for this generation and the next. 

• Has served 4,246 families with 14,000 individuals, 
including 9,300 children with shelter or 
programming over the past 30 years

Legal Aid of Western Missouri

• Legal Aid provides free civil (non-criminal) 
legal assistance to people who need it most 
and can afford it least. With offices in Kansas 
City, Joplin, St. Joseph, and Warrensburg, it 
serves a 40-county area where 295,000 people 
live in poverty

• Its attorneys, paralegals, secretaries and 
intake staff assists clients with an array of 
legal services, including housing

CHES, Inc.: Credit and Home Ownership Empowerment

• CHES, Inc. is a HUD Approved, 501(c)(3) nonprofit, housing, financial 
and credit organization. Its entire team is committed to helping 
individuals achieve financial freedom

Community Homeowner’s Association (HOA)

• HOAs are responsible for maintaining and managing the standards of 
homeowners in a designated neighborhood or residential area

Preferred Financial Institutions

• Local and regionally based financial institutions that 
value local investments by homeowners, business 
owners, and community partners

• Legacy has developed partnerships with select financial 
institutions with an interest in advancing economic 
opportunities for homeowners and businessowners

• The growing list includes Community America Credit 
Union, Holy Rosary Credit Union, Gateway Inc., and the 
Local Initiative Development Corporation of Kansas City

Incremental Development Alliance

• IDA is a not-for-profit Alliance of practitioners who train 
small developers, helping citizens strengthen their own 
neighborhoods and helping city champions build the 
kind of development their community wants

• Legacy’s relationships within the Alliance allows it to 
maximize its community reach and impact
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Affordable Housing Case Studies

Since its founding, Legacy has taken measurable steps to provide affordable housing options for KC families. The sample case studies below 
highlight select instances when Legacy accommodated residents and the direct impact it had to the longevity of relations between all parties:

As Legacy grows, the firm will continue to balance its mission to provide diverse housing options in KC with its 
commercial commitments to partners and financial institutions.

Case 1 (2018) Case 2 (2019) Case 3 (2019)

Background

A family of 3 resided in a 3-bedroom single family 
home on 62nd street, a developing corridor of the 
City. Legacy had recently closed on a portfolio of 
properties, which included this particular home. 

The mother in a family of 2 approached Legacy for 
housing opportunities available considering her 

family’s strict budget guidelines. Legacy provided 
a 2-bedroom  duplex for the family on 35th street.

A family of 5 seeking housing in recently a vacated 
Legacy single family home of 3 bedroom on 43rd

street approached Legacy for an opportunity to 
occupy the property.

Legacy Rate 
Accommodation

Comparable market rates for single family homes 
in the same neighborhood was analyzed at $900 
/month. 

The family and Legacy agreed to a year-long lease 
at $575/month, 36% below the market rate.

Comparable market rate for the adjacent home 
being rented was $775/month.

The family and Legacy agreed to a year-long lease 
at $690/month, 11% below the adjacent unit.

Comparable market rate for single family homes 
in the same neighborhood rented was analyzed at 
$875/month.

The family and Legacy agreed to a year-long lease 
at $775/month, 11% below the market rate.

Financial Impact

The rate accommodation led to savings of $1,950 
to-date for the family for the remainder of the 
year, all of which Legacy forfeited in rent receipts 
during 2018.

The rate accommodation has led to savings of 
$255 to-date, putting the family on-track to save 
$1,020 by the end of the 12-month lease.

The rate accommodation has led to savings of 
$600 to-date, putting the family on-track to save 
$1,200 by the end of the 12-month lease.

Outcomes

The family renewed the lease for an additional 
year with a modest rise in the monthly rent (up to 
$700). The rate remains 20% below comparable 
rates in the area.

The family continues to reside in the home and is 
under consideration as an entrant into Legacy’s 
Pathway-to-Promise program for future 
homebuyers.

The family continues to reside in the home and the 
rapport remains positive for all parties.

*Data above is as of Jan 2020
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Homeownership: An Illustrative Demonstration

The Browns, family of three, are aspiring first-time homeowners with aspirations to build generational wealth. They see starting with a home as a first 
step; an investment that they hope will establish their wealth-building foundation that they may then pass to the next generation.

Explore housing 
options and move 

into rental unit

Pathway-to-Home Ownership Model

Legacy’s approach to creating affordable housing goes beyond providing a place for residents to live in. Through its Community Mobility model for 
residents, Legacy aims and equip families with the tools, education, and relationships needed to establish a foundation as a homeowner.

Learn financial planning 
and home ownership 

responsibilities

Secure home financing 
and shop for home

Close on mortgage 
and move into 

home

The Browns
Family of 3

The Browns’ journey is prompted by aspirations of renting a place in the short-term and eventually owning their place in the long-term. 
The illustration below highlights the milestones in their road to fulfill their dream.

The Browns’ Mobility Journey
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The Legacy Center

The Legacy Center, a 2,000 square feet mixed-use building, will be situated in Kansas City’s urban core at 1302 Brush Creek. Beyond serving as a 
hub for Legacy’s small-scale development projects, The Legacy Center will also be the center of operations for Legacy Asset Group.

The Legacy Center is currently being remodeled with completion expected during the fourth quarter of 2020. Once operational, the Center 
will offer the Legacy Center, its business incubator, and Kansas City’s small-scale development community advantages that will advance 
their various missions:

▪ Location in the middle of neighboring communities under renewed development

▪ Proximity to Midtown and Downtown Kansas City, and other neighborhoods suitable for renewed development

▪ Nearness to Legacy’s strategic real estate partner vendors, contractors, and businesses

THE LEGACY CENTER at 1302 Brush Creek Blvd.



L E G A C Y  A S S E T  G R O U P ,  L L C

Legacy Asset Group, LLC
1302 Brush Creek Blvd.
Kansas City, MO 64110
www.LAGKC.com



Santa Fe Area 

Council
MARQUITA TAYLOR, PRESIDENT

JULY 10, 2020



Purpose of Santa Fe Area Council 

 To preserve and improve the physical, 

social, and economic health of this 

community by residence working 

together to identify community needs; 

 to plan successful strategies; 

 to resolve problems; 

 through community based initiatives and 

public/private cooperation and support.



Santa Fe Boundaries and 

Potential Participant Properties 



Let the Pictures Speak…

https://mail.google.com/mail/u/1?ui=2&ik=7fcd7a3c2e&attid=0.1&permmsgid=msg-a:r-5507459054888520313&th=1730b5489607c38d&view=att&disp=safe&realattid=1730b5476f08c577e301


Opportunity Costs of Not Investing in 

Santa Fe

Opportunity cost are the loss of potential profit, or in this case, historical 

perspective when selecting one opportunity over another.

 The history of Santa Fe is of families involved and interested in living in 

an active community called home.

 In 1953, Santa Fe was the first area in Kansas City where African 

Americans could purchase homes south of 27th Street. 

 Although initially denied the opportunity to purchase homes in the 

area, in 1986, Santa Fe was recognized on the National Register of 

Historic Homes, for the grandeur of its homes and the contributions of 

its African American members to Kansas City, and America at large.



Opportunity Costs of Not Investing in 

Santa Fe

 The large size homes in the Santa Fe area, often built during the 

1800’s and 1900’s require a substantial amount of upkeep, 

rehabilitation and updating. 

 The average age of home owners is mid-fifties to sixties.

 Although residential in nature, the community was considered an 

investment desert prior to putting in the grocery store on Linwood 

and Prospect.

 Santa Fe is the premier anchor neighborhood to ensure economic 

developments in the surrounding areas prosper, and therefore, it is 

incumbent that Santa Fe not only survives, it thrives. 



Without a Vision, the People Will Perish

Without investing in the people and 

neighborhoods who are the 

keepers of the historical importance 

of Kansas City, we will never be 

able to accomplish the goal I 

believe the CCED Fund was 

created to accomplish.





Budget Estimate
ITEM COST QUANTITY TOTAL

Home 

improvement 

grants

Up to $50,000 50 $2,500,000

Bank or 

financing 

entity

$1000 per 

loan for 

processing

50 $50,000

Westside 

Housing or 

General 

Contractor

$187,500 

(15% of each 

project cost)

1 $187,500

Grant 

Managemen

t and 

Compliance

$70,000 1 $70,000

Based upon 50 homes, 83 

home repair requests have 

been submitted by the June 

1st. 

Average costs for repairs = 

$25,000

Maximum Forgivable Loan(s) 

per home = $50,000

Total Project Cost $2,807,500



Types of Rehabilitation and Repairs

 Plumbing, bathroom, showers

 Roofing restoration

 Front porch repair

 Furnace/HVAC repair

 Floor repair

 Accessibility access needs

 Sidewalk and driveway

 Insulation

 Green space environmental 

preparation and preservation

 Kitchen upgrades

 Painting

 Siding

 Efficient Energy upgrades

 Window repair

 And many more…



This Concludes our Presentation…



 Nicholas Wiggins, Videographer

 Mark Larrabee, Arvest Bank, President

 Dr. Lynne Shipley, Presentation

 Communities Creating Opportunity (CCO)

 LISC 

 Byrne Pelofsky & Associates, LLC

 Community Capital Fund

 Ivanhoe Neighborhood Association

 Center for Neighborhoods







How to Build a Community Around 

Food
The Nile Valley Aquaponic

100,000 Pound Food Project







1. a system of aquaculture in which the waste produced by 

farmed fish or other aquatic animals supplies nutrients for 

plants grown hydroponically, which in turn purify the 

water.

What is Aquaponics?































































Some of the most notable groups and individuals from 2019: 

The University of K-State

Pittsburgh University

Lincoln University Ag program

EPA

Ewing Kauffaman foundation scholar- program

Missouri Gov. Mike Kehoe

State Rep. Barbara Washington

Senator KiKi Curls

Councilman Brandon Ellington

Mayor Quiton Lucas

UMKC

Barkley Advertising

Kansas City Centurions

USDA

Langston University

MANNARS (Minorities in Agriculture, Natural Resources and Related Sciences) 



www.Nilevalleyaquaponics.com

www.malestomen.com

malestomen@gmail.com

http://www.nilevalleyaquaponics.com/
http://www.malestomen.com/


Jazz Hill 
Development 
Project



About Us

• Founded 1984

• Youth Mentorship

• Prison to workforce pipeline

• Development

• Revitalization plan centered 

around 12th Street corridor

• CSC (Central States 

Conference Senior Housing)



Central States 
Conference 
Senior Housing

• 24 Units 

• Affordable Senior Housing 



About Us

• Founded in 1993

• Completed over $2 billion in 

development

• Expertise in mixed-used and 

multifamily housing



Flaherty & Collins 
has an extensive track record of doing excellent work around 

the country, including in Kansas City. 

Top: Union | Berkley Riverfront, Kansas City, Missouri

Middle: Stockyards Place, Kansas City, Missouri

Bottom: River Point, Tell City, Indiana 



Location of 
Jazz Hill 
Apartments 

❖Project is located on the west side of Paseo Boulevard 

in the Paseo West Neighborhood

❖Consist of 11 historic brick apartment buildings 

between 9th and 13th Street. 



Jazz Hill 
Apartments 
Capacity 

❖197 Total Units

❖14 Studio apartments 

❖147 One bedroom/one bath 

❖36 Two bedroom/ one bath

❖100% of housing provided to 

individuals and families who are 

low-income or within 60% of the 

area median income.

❖There’s a commitment to set 

aside a percentage of units for 

veterans at risk and in need of 

permanent housing. 



Request for 
Funding

❖Asking for $3,974,296 grant for acquisition and 

rehabilitation of the Jazz Hill 

❖Already awarded low income housing tax credits and 

historic tax credits. 

❖Planned Industrial Expansion Authority of Kansas City, 

Missouri has accepted the Industrial Development 

Contract Proposal for redevelopment of the properties. 

❖If awarded the grant, construction will commence fall 

2020. 

❖Project will build upon momentum created by capital 

improvements funded by the City of Kansas City and 

other housing initiative by private developers, Kansas City 

University and Housing Authority of Kansas City, Missouri 

in the immediate area. 



Job 
Creation/ 
Retention

Permanent Jobs: 6

Property Manager, Assistant 

Property Manager, 

Maintenance Supervisor, 

Leasing Specialist, 

Maintenance Technician, and 

Groundskeeper

Average Salary of each job: 

$30,000

Jobs Created Description # of Jobs Term Length

Asbestos Abatement Asbestos Worker 7 Short 6 Months

Demolition Laborer 7 Short 6 Months

Concrete Mason 5 Short 5 Months

Masonry Mason 7 Short 4 Months

Carpentry Carpenter 5 Long 9 Months

Millwork Carpenter 5 Short 6 Months

Doors/ Hardware Carpenter 5 Short 6 Months

Windows Glazer 4 Short 4 Months

Roofing Roofer 10 Long 10 Months

Painting Painter 6 Short 6 Months

Elevators Elevator Constructor 4 Short 5 Months

Plumbing Plumber 6 Long 14 Months

HVAC Sheet Metal Worker 6 Long 14 Month

Electrical Electrician 8 Long 14 Months

Fire Alarm Comm. Tech. 5 Short 5 Months



Sources

SOURCES

Permanent Financing $7,940,259

Central City Sales Tax Funds $3,974,296

Sales Tax Saving $354,566

Deferred Developer Fee $444,441

Tax Credit Proceeds (100% 

ownership)

$8,757,774

Federal Tax Credits (99.99%) $4,911,695

Historic – Federal Credits 

(99.99%)

$1,709,369

Historic – State Credits 

(99.99%)

$2,136,711

Total Sources $21,471,336



Uses

Uses:

Land and Building Acquisition $3,614,301

Rehabilitation Hard Costs $12,592,795

Rehabilitation Cost ($57,137 per unit) $11,256,050

General Requirements $603,145

Builders Profit & OH $733,600

Architect, MEP & Related $300,000

Contingency $990,000

Developer Fee $1,644,000

Other Soft Cost $2,330,240

MHDC Fees $116,246

Historic Consultant $80,000

Bond Related Cost $221,250

Operating Reserve Escrow $661,000

Replacement Reserves ($600/unit) $118,200

Relocation $175,000

Environmental $100,000

Construction Loan Interest $301,842

Other Fees $556,702

Total Uses $21,471,336



Questions? 



Thirty-Eighth Street Studios & Business Incubator
An Incremental Mix-Use Economic Development Project

3841 Agnes Ave, Kansas City, Mo 64128 
Turning blight into innovation by creating a healthy place where east-side residents can live and work



Current Rear View

Dilapidation & Blight



Future Front View

Creating a healthy place where east-side residents can live and work



Future Side & Corner Views

Creating a healthy place where east-side residents can live and work



Future Rear View

Creating a healthy place where east-side residents can live and work



Aerial View-3841 Agnes Ave, Kansas City, Mo 64128





Business Incubators Co-working Space & Shared Kitchen

Commercial Co-working Space-
2,586 sf ft consisting of:
-Dedicated Seating
-Hot Seats
-Memberships
-Day Passers
-Conference Room
-Virtual Mailboxes
-Copy & Print Machine 
-Bar seating w/ beverage station
-Front lounge area
-Front receptionist area

Commercial Shared Kitchen-
621 sf ft to include: permit-ready 
kitchen fully equipped with specialty 
equipment, prep tables, refrigerators, 
ovens, etc., kitchen stations, reserved 
private work spaces, meets regulatory 
requirements for venting, and food 
safety.

This kitchen is available for lease by professional 
chefs &caterers who provide catering services, 
support food-truck needs, experiment with new 
kitchen concepts, etc.



Business Incubators Co-working Space & Shared Kitchen

Lower Level Total Sq Ft: 
3207



Business Incubator Co-working Space



5 Residential Housing Units -Quality & Affordable:
(Right-side)  The 
existing 1,272 sq ft of 
the upper level space 
will consist of a 1 
bedroom, 1 bath 
apartment, and two 
studio units of housing 
space for lease. 

(Left-side) The 
additional new 
structure of 1,200 sq ft 
will include two (2) 
additional 1 bedroom 
apartment units with 1 
bath.

Each unit is equipped with its own 
laundry and access to the shared 
balcony's



Thirty-Eighth Street Studios & Business Incubator Rents:



Public/Community Enhancement Benefits & Problems Solved Economically & Socially: 

• Removing blight

• Facilitate Job Creation& Small business opportunities

• Support existing businesses & Entrepreneurs 

• Promote Sustainability

• Enhance the east-side tax base 

• Impact the existing residences and improve an overall better quality 
of life  by living in a clean and healthy neighborhood

• Building up the people-Spark empowerment, love, and a communal 
sense of being

• Affordable and quality housing in the area

• Deter and reduce criminal behaviors

• Increase walk-ability

• Spur development in the area

• Add social value

• Improve density

• Repopulation-attract others to move back into the neighborhood

• Assist with east-side displacement problem

• Support existing catalytic development projects

• Providing residential development to include quality multifamily 
housing through new construction and rehabilitation of an existing 
building

• Providing economic enhancement to a area of the city and people 
who have been disinvested in and left behind

• Changing the culture and opportunities that are around our 
miniority communitues and see change opportunities as accessible. 

Creating a healthy place where people can live & work on the east-side 





Financials







Pro-Forma



Pro-Forma Continued



Pro-Forma Continued





Thirty-Eight Street Studios & Business Incubator 
3841 Agnes Ave, Kansas City, Mo 64128 

The results of a CCED rehabilitated structure and removal of Blight. 

Although incremental it's impactful. 

Creating a healthy place where people can live & work on the east-side 



Palestine



BREAK



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative



Greenline Initiative





2 131



3 132



4 133



5 134



6 135



Job Types/Categories: Number of Jobs: Length of Construction Jobs

Site Development*

Deforestation, Earthwork

22 Approximately 60-90 days

Parking Lots 8 Approximately  14 days

Landscaping 4 Seasonal

Infrastructure Improvements*

Site electrical, underground 

utilities

6 Approximately 60 days

Construction Jobs for Site Development 

7 136



District Row Jobs/ Permanent Jobs 

Job Type Short-term Long-term Average Annual 

Salary

Number of Jobs 

Created

Property 

Management

X

$40,000. 1

Custodial/

Maintenance

X $25,000. 2

Landscaper X $20,000. 1

Archivist X $18,000. 1

Clerical X $29,890. 1

Internships X X $12.00/$18,900. 3

Total: 214,590 10

8 137



District Row Retained Jobs

Job Type Short-Term Long-Term Average Salary Number of Jobs 

Clerical X $25,000. 1

Maintenance X $20,000. 1

Academic 

Instructors
X X $28,000. 6

Administrators X $35,000. 2

Total: $283,000. 10

9 138
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Emmanuel Family



Emmanuel Family







Emmanuel Family



Emmanuel Family



Emmanuel Family



Emmanuel Family



Emmanuel Family



Emmanuel Family



Emmanuel Family





KC Urban Corridor





FACULTY

CITY, MO | 

01.2018



Please check all that apply to the project:
X Residential
X Commercial
Industrial

New Construction
X Rehabilitation or Expansion
Historical Credit Applicant
Low Income Housing Tax Credit Applicant
EDC Applicant

X LCRA Applicant
X Single Family
Multifamily

Mixed Income
X Mixed Use
Transit Oriented Development
Retail
X Office Space
Family

Seniors
Other _________________________________

LOCATION OF PROJECT
I. County District: Jackson County
Council District: 3rd District
State Legislative Districts: 23rd

Location Of Project



FACILITIES



Building Construction Rates for

JACKSON County

REPLACEMENT PAGE Section 048

**Annual Incremental Increase ANNUAL WAGE ORDER NO. 26 3/29/19

Basic

Increase Rates

Asbestos Worker $64.53

Boilermaker $67.29

Bricklayer $55.57

Carpenter $55.90

Cement Mason $50.61

Communications Technician $57.27

Electrician (Inside Wireman) $61.61

Electrician Outside Lineman $65.19

Lineman - Tree Trimmer

Groundman - Tree Trimmer

Elevator Constructor $32.01*

Glazier $53.47

Ironworker $62.72

Laborer $44.64

Mason $50.06

Operating Engineer $56.40

Painter $50.36

Plumber $67.77

Roofer $51.99

Sheet Metal Worker $65.32

Sprinkler Fitter $32.01*

Truck Driver $46.29

PREVAILING WAGE ORDER





COMMUNITY SUPPORT

Ivanhoe Neighborhood
Key Coalition 
UNI
KIKI Curls
Melissa Robinson
Brandon Ellington
Ivanhoe Neighbors



P r o s p e c t  C o r r i d o r  C o m m u n i t y  R e v i t a l i z a t i o n  P r o j e c t

3rd District, Kansas City, Missouri

Central City Economic Development Sales Tax District – RFP 2020 Round 3



Affordable Housing | Community Investment |Economic Development 
Project Overview 

Prospect Corridor Community Revitalization Project

A phased 18-month construction project and 
resident–driven community investment initiative in the 

3rd District of Kansas City, Missouri

Funding Request: $9.2M

Prospect Neighborhood Boundaries:                                                                                            
Emanuel Cleaver II Boulevard (South), Linwood Boulevard (North),                                                             

Olive Street (West), Chestnut Avenue (East)



Primary Aspects of Funded Project

1)Affordable Housing (100 single family 
houses)

2)Neighborhood Investment Program (NIP)

3)Public Relations & Community Engagement
launch campaign in Prospect Corridor



Why does the Prospect Corridor Need this Project?
“The 3rd District Resident Housing Databook,” produced by the City of Kansas City in 

November 2019 documents steady increases in crime and urban blight                                                      
over the last 10 years and consistent population declines since 1980.

Increases in:  Overall crime in the Prospect Corridor exceeds all 3rd District 
neighborhoods since 2015

Decreases in: Population, Economic Development, New Construction, 
Property Maintenance,  Businesses and Amenities

This  proposal  addresses these issues by 
focusing on two key problems in the Prospect Corridor :

1) 417 Residential Vacant Parcels (Currently owned by Land Bank)
2) 90 Vacant Houses



Project Purpose, Goals and Impacts

• Reduce urban blight, vacant parcels and property neglect 

• Provide Affordable Single-Family Housing options for residents of 
mixed income levels including a percentage of LITC houses

• Increase and diversify overall population in the Prospect Corridor

• Offer Down Payment Assistance Program  

• Expand tax base

• Establish Workforce Development Program

• Provide access, support, education and improved internet 
infrastructure for neighborhood residents through NIP

• Catalyst for New Investments/Capitol Improvements



Potential Community Outreach Resources 
& Partnerships

• Prospect Business Association (PBA)

• Phillips-West Public Relations and Communications (Carrie Stapleton)

• Full Employment Council

• 3rd District Neighborhood Associations

• Hispanic Chamber of Commerce

• Arvest Bank

• North American Savings Bank

• Land Bank



Project Phases:  Time-line & Budget
The Prospect Corridor Revitalization Project will encompass 5 construction phases 
staggered in a “chase sequence” production schedule spanning 18 months.  

• Phase One (Launch – 6 full months –20 houses): $2,200,000.00
• Phase one includes additional costs related to project management and mobilization fees 

(shipping containers, fencing, security systems, machinery rentals, etc.), and costs for 
public relations launch)

• Phase Two: $1,580,745.00
• Phase Three: $1,580,745.00
• Phase Four: $1,580,745.00
• Phase Five: $ $1,580,745.00
• Final ”Closeout” Phase: $698,020.00

Total Project Cost: $9,221.000.00



Project Team

• John Conforti, Founder and CEO, Gateway KC Development, LLC.  Semi-retired entrepreneur, founder of 
C&C Produce and Cool Creations

• Chris Stout, Co-Founder and Principal Partner, Gateway Development LLC. And Non-Profit Partner.  
Founder of Community Initiative America (CIA) and Veterans Community Project.  Implemented 49 Tiny 
Houses on Troost for homeless Veterans

• Derrion Thomas, Primary Partner, Gateway KC Development LLC.  Founder and President of Thomas 58 
Construction, MBE certification pending.  

• Aimee D Gray, Principal Architect, A3G Architects, AIA, NCARB, WBE (designed houses, provided all 
plans and elevations)

• Carrie Stapleton, Founder, Phillips-West Public Relations and Communications, WBE, MBE, DBE and 
SLBE




